




 The 46th Annual Meeting of

                                                         Unity of Marin





      February 27, 2011

WELCOME AND CALL TO ORDER;  The meeting was brought to order at 1:25 pm by Board Chair, Tom McAuliffe.

Board Members Present:  Rev Bill Englehart, Chair Tom McAuliffe, Nevin Valentine, Barbara Cochran, Sue Silkworth, Nhien Vuong, Frima Stewart, Mark Granovsky, Larry Hinkle,  and Pat Tostenson.

OPENING PRAYER:  Rev Bill Englehart opened with prayer.

I. Vision and Core Commitments:  Barbara Cochran advised her gratitude for the community's loving input to the Vision 2020.  Barbara introduced the committee.  She advised that today's handout contains the themes and ideas generated by the community.  She mentioned that small group meetings for prayer, education and spiritual enrichment was high on your list.  She welcomes your input on ways to implement our visions.  The MLT and BOT will be focussing on going forward with the vision.
APPROVAL OF MINUTES:  Pat Tostenson called for the approval of the 2010 minutes.  Minutes were M/S/C.  

Acknowledgement of Service.  Bill acknowledged Unity leaders that are stepping down from there positions. A special recognition of Linda Anderson was noted for her many efforts in establishing various checks and balances in our accounting system.  Pat Tostenson was acknowledged for her service on the Board, and as secretary of that group.  He thanked Jerry Tostenson for his support of Pat and all the projects she undertakes.  Also acknowledged was the UIM employees for their continuous service to our community.

ANNUAL REPORT:

BOARD OF TRUSTEES:  Tom McAuliffe , Chair, started with a prayer.  He advised membership has increased by 10% in 2010, while  attendance remained steady.  Classes have been doing very well.  Revenues went up 8% year over year.  We did, however,  draw down reserves by $22,000.   He thanked the members of the Financial Prosperity Team for their countless hours of service.  We are grateful to now have 4 LUT in our community.  The vision 2020 was amazing with the heart filled contributions of the community.  The Gala will again take place this spring. Tom thanked Nhien Vuong and Steve Listug, and acknowledged the considerable financial contribution the Gala makes to our budget.  The Fall celebration, and special events were well received.  Thank you to the Volunteers.  A special  thank to the Unity Men for all their service to Unity.  We remember and bless Mike Weirik for his service and devotion to UIM.  Tom suggested a memorial be started in his honor.  Thank you to all Unity in Marin members for your perseverance and service.  Please remember that God is our source.  We are prosperous.  

PROSPERITY REPORT:  Mark Granovsky reported he will report in two sections  1:  PROCESS:  The process people are Mel Todt and Trish Brady.  They handle all the imput and recording of the monies with the help of many volunteers.  They record and pass the information on to the Minister and treasurer each month.  Mark stated it is important that as we receive bequests, we do not run our ministry off of them, but set these monies aside for special consideration.  We use them as reserves. He acknowledged the many volunteers helping the financial team.  We have only three full time employees.  

NUMBERS:  Mark has reported to the community 3 times to update them on the status of our budget and operating costs.  Mark stated we did quite well in 2010 considering the state of the economy.  He mentioned the UIM employee salaries have not been increased in 5 years.  

In 2011 Faith in Action has come in strong, events are starting off strong.  The Budget has been approved.  Alvina Burkhart has gifted UIM an approximate  $300,000 approximately.  Another bequest to come in is from Dorothy Brehm.  The BOT has approved bonuses to the employees from the bequests.  Trish Brady was introduced to the Community.  She is the CPA in our financial department.  With the departure of Linda Anderson, management of the financial services will now be handled by Heidi Listug.  

MINISTER'S REPORT;   Rev. Bill Englehart thanked the Financial Team for the excellent service.  Bill mentioned the BRICK campaign has made a significant dent in the mortgage.  He also thanked the Legacy donors for their tremendous gifts.  We are all grateful to them and early members who held the vision and created our community.  We continue following in their footsteps with our Service Sundays, commitment to the shelters and serving our community.   We connect, we grow and we serve.  

G.  QUESTIONS AND COMMENTS ABOUT REPORTS:  

1. The $2,000,000 in assets, where is that invested?  Answer:    It is the value of this property.  Reserves are approx. $50,000. We will be getting the legacy donations soon which will go into reserves until a need is identified.
2.   Salaries:    I do not see them on the budget.  We would like to see them and the bonuses that will follow.  Answer:  Weighing confidentiality and transparency I can say - We are paying below market rate salaries in the non-profit arena.  
3.  Could you advise a percentage of our budget.  Answer:  58% of budget goes to pay  salaries  
4.  We do not operate off bequests.  For reserves not for day to day?  How do we decide where to use them.  Answer:  Other than the bonuses we discussed earlier, we do not have them allocated.  There is a $25,000 limit – over that we need to get the approval of the community. 
5. How do we know when the grants will be coming in.  Answer:  we do not know.  There is no way to plan for this until it is received. 6.
6. Where is salary information included in the budget? Within each department. 
7. Are there any  medical benefits for part time employees?  If I wanted to have health care benefits for those people, I would need to introduce this.    Answer:  Correct. 
8.  Salary issues – how below the salary market are we?  Answer:  Heidi – 18% below market.  How much do we need to bump up our revenue to get to 10% below market.  Answer:  I do not know at this time. We will be looking at salary surveys.   
9. Why has it not been presented in the past?  Answer :–It has not been talked about, but it has been there but included in the budget. Our accounting department has made changes that  have made it easier to pull up with our new accounting system – Quickbooks.  
10. What was learned from the last economic downfall and what would happen differently if it occurs again.  Answer:  Over 12,000 churches have gone out of business.  We were lucky to have our reserves.  We are lucky to have our legacy donors.  We did have to dig deep to meet our needs.  We have a prosperity consciousness and do not run on fear.  We do operate on faith.  
11. Linda Anderson spoke to the power of intention.  We put out our intention and we have in the past received a bequest or the necessary money.  Maria Merritt was acknowledged for her help as chair of Faith in Action.
12. I noticed that the music budget has been cut 1/3 and the music is not suffering.  We are now utilizing more community's talent and its not resulted in a lack of quality in music.
13.  Can a bequest be partially used for a specific purpose.  Answer  Yes it can.
14. Income from special events and other sources.  Can this be used to pay down the mortgage?
            Answer – other sources – Is sponsors of hospitality,  flowers etc.  Special events - is concerts, 

       
events such as the  Hamilton Festival. There was also $10,000 left over from Michael Beckwith.

This goes into the operating monies, we count on this income as part of our operating revenue            
stream to run the church. 

15. Designated funds for Leon Mexico project – what is this?  This is a place in Mexico for 
training etc.  This community supported project has had money designated to Leon, MX.  

16.Can some of the $300,000 be held off in case of finanicial problems.  Answer:  No decision 
has been made on how to use this gift.  This will be coming up in the future.  We will be 
keeping a large portion of this in reserves. 

17.Bookstore accounting:  There is a $2,000 profit shown. Is this correct?  Answer:  This is the 
first year that a complete inventory of the bookstore has been done.  This profit is based on that 
inventory.  There was approximately $10,000 actual income.

18. Ken Thurman noted he is the Candida Wright Legacy chair.  Please contact me or Tom McAuliffe if you would like information on the Candida Wright Legacy campaign
19.  Josh Holmes noted that under Revenue from other Sources – It sometimes comes from Escrip.  That can benefit Unity in Marin without costing you anything.  Please register your credit cards to benefit UIM
NOMINATING COMMITTEE:  

Introduction of Candidates:  

1. Mark Granovsky
2. Tom McAuliffe:  
3. Sue Silkworth: 
4. Frima Stewart: 
VOTING TOOK PLACE.

ELECTION OF NOMINATING COMMITTEE:

Helen Sharritt and Tommy Atkins  volunteered.  Helen and Tommy left the room.  A vote took place  with the election of Helen Sharritt as our new Nominating Committee Chairperson.

BRICKS CAMPAIGN:  Pat Tostenson thanked the Men's Group for their hard work.  A special recognition of Tom McAulliffe, Steve Listug and Ken Thurman for being the main installers of the new BRICKS in our courtyard.  The Unity members who purchased a BRICK were thanked for their part in helping to pay down the mortgage.

ELECTION RESULTS:  Mark Granovsky, Tom McAuliffe and Frima Stewart were elected to the three open positions in the Unity in Marin Board of Trustees for  three year terms.

Closing Prayer:  3:10 pm.

Respectfully Submitted

Patricia Tostenson

Secretary, Unity in Marin 

Board of Trustees 


