




Unity in Marin





Board of Trustees Meeting





       February, 17, 2011

The meeting was brought to order by Vice Chair Nevin Valentine at 6:10 PM.  Nevin offered recognition of Pat Tostenson's service on The BOT.

Prayer was given  by Nhien Vuong.

Board Members Present were:  Rev. Bill, Englehart, Nhien Vuong, Barbara Cochran, Mark Granovsky, Nevin Valentine, Larry Hinkle, Frima Stewart, Sue Silkworth, and Pat Tostenson.  Also present:  Heidi Listug, Director of Ministry Services   Absent:  Tom McAuliffe

One minute check in by BOT members over dinner.  

Approval of Minutes:  It was M/S/C to approve the minutes of Jan. as submitted.

Ministry report:  Heidi advised the budget is ahead by $9,000 so far this year.  Attendance is down  compared to last year.  Faith in Action Pledges are up to $455,303, which is over our budget of $450,000.  Discussions continue with Michael Beckwith to have a two day event.  The live streaming of our Sunday service is now active.  We are reaching people all over the world with this.  The facility is being used actively for many school functions, and also numerous memorials.  The focus in education is in the area of sacred service.  Prayer sector has a conflict with the date of the women's retreat and the Gala.  It appears the Women's retreat will be moved to another date, possibly in October.  Wed night services are doing really well.  Ministry Services has chosen the Headlands institute as the meeting place for the next BOT/MLT retreat in April. Bill went over the proposed bonus's for staff and some former staff. This is to honor their services to Unity In Marin over the past few years.  The Board authorized these bonuses which will be taken from the bequests we are about to receive. We acknowledge that no salary increases have been given to employees in the last five years.  It was suggested that going forward we review the staff salaries and compare them to  other current salaries in similar positions.  A motion was made to give Rev. Bill the discretion to award bonus's as proposed.  Motion was M/S/C.  Sue suggested we weave the newly acquired bequests with our congregational priorities as outlined in the 2020 Vision document.  The nominating committee met – Rita McClain, Barbara Cochran, and Rev. Bill.  The candidates they have submitted for the BOT are Tom McAuliffe, Mark Granovsky, Frima Stewart and Sue Silkworth.  

Treasurers Report:  Mark mentioned he is pleased that Heidi will be taking the Management of the Financial Services.  He feels that her background will be an asset and her presence at the BOT meetings will be very helpful.  Mark advised we are working off the draft budget.  Mark asked if there were any questions on the proposed budget .  Several items were reviewed by members.    Mark asked Heidi to adjust the budget to the number of $455,000.  Mark made a motion that we approve the budget adjusted with the additional $5,000 income.  The motion was M/S/C as submitted.  

By Laws:  Section 4.08 of  the bylaws states associates can only serve on the BOT for two years.  We would like to adjust that to three years similar to the BOT's tenure. This will go before the membership at the annual meeting for approval.  

Dedication of BRICKS:  Pat suggested we have a short ceremony to dedicate the new BRICKS in the fountain patio on the day of the Annual Meeting.  It was agreed to do a short ceremony after each service.

Closed session.

Annual Meeting preparation and Plans:  Tom McAuliffe would like to propose a scholarship or acknowledgement of a Unity member in the spirit of Mike Wierick.  

We will be focusing on intentional dialogue, along with the Vision 2020 and the core commitments at the Annual Meeting.  We will be giving the summary of the 7 themes to the congregation as a whole.  

Vision 2020:  Barbara Cochran advised we have a number of next steps.  She suggested this  be the focus of the BOT/MLT retreat in April.  The largest focus of Vision 2020 is on healing and prayer.

BOT Gala Donation:  Nhien advised Kevin has offered to be our guest chef once again.  Georganne has once again offered her beautiful home for the BOT Gala dinner donation.  

Exit interview proposal:  Tom suggests that departing staff be treated to a lunch with the opportunity to pass along their wisdom to us.  This interview should be done by a Board member.  Tabled to next meeting.

Bill's annual review.  Frima, Tom, Nevin and Mark, the committee formed last year, will meet once again to work on  the 2011 review.  

Meeting ended with prayer requests  9:15 pm.

