Minutes of the Unity in Marin Board of Trustees

September 15, 2011

Present:  Bill Engelhard, Sue Silkworth, Larry Hinkle, Nhien Vuong, Nevin Valentine,    

Frima Stewart, Barbara Cochran.  Heidi Listug was present for the Ministry Report.

Absent:  Mark Granovsky, and Marya Merritt   


Larry led a prayer followed by a time of silence.


All BOT members participated in a check-in.


The minutes of our last meeting were approved.

Ministry Report.

· Another door-direct mailing will be going out tomorrow highlighting the Lessons in Truth Book Study.  Heidi passed it around and it looks great to us.

· A new additional custodian was hired, who will be scheduled to support the rental department and serve as a back-up custodian.

· The Men’s Group spent another service Saturday cleaning up our facility and weeding the meditation garden.  Thank you Men’s Group!

· This year Christmas falls on a Sunday.  We will have one service at 11:15 on Christmas Day.  

· There will be 2 Christmas Eve Services at 5:00 and at 7:00, both will be candlelight services.

· There will be the normal 2 services on New Year’s day, also a Sunday, both of which will be Burning Bowl Services.

· There have been 200 tickets sold for the Beckwith event so far.

Financial Report

· The income for September for rentals was up from the past month’s of $9,425 to $11,975.  Our goal is to have an income from rentals of at least $10,000 per month.

· We have drawn $53,000 from our reserves since the beginning of this year. Expenses that increased were:  landscape and maintenance, musicians, marketing and advertising, salaries and wages and workers compensation.  From the following we are down in income this year:  Faith in Action, love offerings, event rental income, events/multimedia income, bookstore income and Peace Symposium expected income.

· August was a difficult month in terms of expenses because there were 3 payrolls in August, which included a September 1 payroll.  

· We are hoping that, since we did not have to draw from reserves for the last quarter of last year, we may not have to do so the last quarter of this year.

A discussion was held about whether or not to make additional cuts in operating expenses.  All agreed that we have already cut to a “bare bones” level, and that it is time it might be wiser to look for creative ways we can generate additional income.  We all felt that diminishing anything else of our common good would reduce, rather than to enhance, our future success in achieving our commitment to our community and it’s potential growth and success.  We discussed ways to increase our income, including bring in someone from Unity Village to assist us with such planning and development.  We discussed taking a Saturday to work on how we might create opportunities for growth of revenue.  We have already made significant cuts in our budget in the music program, Prayer Ministry, and in financial help.  All decided that further cuts would compromise our integrity towards our goals and commitments.

We discussed possible ways to increase involvement.  This discussion will continue.

Presentation to the BOT by Brian Van Weele from Marin Community Foundation


(Brian was asked to join us to explain what joining Marin Community Foundation would offer us.)  Brian is the Director of Philanthropy for MCF.

· Brian stated that his organization services The Buck Trust, 406 organizational funds, gift giving, and endowments to total 3 to 4 million dollars.

· MCF has 40 organizational funds that fund gift giving and endowments.

· He stated that their funds are steady, provide minimal volatility and bring a return.

· If an organization wants to become a “foundation”, Brian opens a fund. 

· MCF offers exposure to other donors.  Brian seeks how giving can occur and MCF manages assets for the future of the organization.  MCF takes all kinds of donations:  cash, real estate, stocks, diamond rings, etc., and creates partner-giving programs.

· Brian also sets up trusts to assist a donor and the organization to build endowment Partnerships.  The Partnership Program manages assets for the future.  They offer answering questions from the donor, and the donor receives a personal advisor.  Educational events are also scheduled for such topics.

· The organizations MCF serves are global.

· The average gift through MCF is 1.2 million dollars.  The investor receives a personal advisor and Investment Returns Partnership.

· MCF’s Vision is to deepen engagement in philanthropy.

· MCF does not charge when people want to set up a charitable trust for an organization.  People get a tax benefit from doing so.

· Brian said that the questions he asks and are important to his organization are:

What do we believe?

Why do we exist?

Why would anyone care?

· When these questions are answered, a CASE statement flows into being.

· Brian coaches givers on questions to ask and encourages relationships.

· A Chartable Annuity Trust encourages relationships and is what MCF uses.  

· A Trust Option – the donor gets a deduction and the non-profits get income but the heirs get the remainder after the donor passes.

· Their web site is marincf.org

There will be a follow-up regarding this proposal.  We will get an IPS Statement from MCF.  All agreed that it would be great to get Brian’s help with Planned Giving.   

Currently, Ken Thurmond is the Leader of our Planned Giving Committee, and Tom will connect with him about this.

Dinner Receipts (BOT Gala Dinner from the Auction)



We each submitted, or will submit, our bills for what we spent.  We will submit them to Mel and after receiving all the bills, Mel will give us the total we each need to pay for the dinner.

Gala Next Year

· Nhien stated that she has questions as to whether or not the Gala should happen every year.

· After discussion, we decided that the Gala was a tradition and Bill proposed that it be run by the Development Team.  The BOT unanimously agreed with this and voted to make the “shift” to do so.

Program Oversight Committee – POT


This committee consists of:  Heidi, Josh, Leslie, Midora, and Frima, as the BOT representative.

· They meet every month.

· Their charge is to scan the community for what is “up”,  to encourage  communication, and to gauge offerings that would or would not be the best for UIM.

· We are now looking for a person to head up SACRED SERVICE.  Currently it is a volunteer position for one year.

· The committee prayerfully looks for possible offerings.

· We are visioning endowment opportunities for this position.

Board Retreat

· Tom expressed that our focus will be on the Organic Community Idea and moving 2020 forward.

Post Service Advisory – Tom


This was tabled for further discussion.  

We plan to meet on a Saturday to focus on Development.

There will be no BOT meeting on the 3red Thursday, as we will meet on Friday morning, 10/28 for our meeting and before the BOT retreat.

The meeting was adjourned with prayer requests and a prayer.

Respectfully submitted,

Barbara Cochran

Secretary, 

UIM Board of Trustees

